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DEAR READERS,
Sustainability has become increasingly important in recent years
in the form of economic, environmental, and social issues. The
economy has developed very positively over the past ten years.
New challenges have nonetheless arisen, for example as a result
of uncertainties relating to monetary policy and within the
finance sector, and due to the increasing protectionism of individual countries. In 2017 alone, five environmental issues topped
the list of key global risks according to the World Economic Forum
(WEF). Considering, for example, the undeniable consequences
of climate change and the increasing consumption of resources,
a sophisticated environmental sustainability strategy is a key
factor for securing the future of our society. From a social
perspective, the topics of occupational safety, employee aspects
like vocational training and qualifications, and general health
care are of fundamental importance. We as a company go far
above the statutory requirements with regard to these topics.
The primary motivation for OTTO FUCHS is above all the high
standards we expect of ourselves. Based on these, we continue
to develop and improve our standards in these areas. We also
set great store by social standards outside of the Group and
see our sites and their value chains as the driving force behind
prosperity and functioning social systems.
As a family-owned enterprise that goes back more than 100
years, it has always been in our interests to work and live
within sustainable systems. We have therefore been operating
on the basis that “The future will be what we make it” ever
since the 1960s. For us, this is about much more than merely
meeting the minimum economic, environmental, and social
requirements. As a rule, we continuously monitor, analyze, and
improve all the material sustainability aspects on which we
can have a bearing. We are therefore very well prepared as a
Group for the ever greater global and local challenges.

We consider the key contribution that the OTTO FUCHS Group
makes to be the manufacture and development of sustainable
products. As a strong development partner to our customers,
we are in a position to continuously improve our manufacturing
processes and the materials we use for our products in such a
way that we contribute greatly to conserving resources. Even
minor percentage improvements in individual production steps
can result in significant absolute savings.
We are additionally rising to the global challenge of improving
the industry’s environmental footprint with our active involvement in, for example, Foundation 2° and the Metalle pro Klima
(Metals pro Climate) initiative. As a member of the Gesamtverband der Aluminiumindustrie e. V. (German Aluminum Association, GDA), we are also involved in the Aluminium Stewardship
Initiative (ASI), which was launched in 2012. The aim of this nonprofit initiative, whose founding members include our subsidiary
Schüco, is to establish sustainability standards all along the
aluminum value chain – from responsible corporate governance
to compliance with environmental and social standards. As a
global and financially independent group, we are committed
to assuming responsibility all over the world. With the ongoing
benchmarking of our sites’ standards at the Group level, we
will be able to continue to improve as a Group and optimize our
practices globally and systematically as an ongoing process.
In the stakeholder survey conducted recently in the course of
preparing this report, we were already recognized as a sustainable company. We are delighted with this assessment and intend
to cater to our stakeholders’ wishes of having sustainability
topics communicated in even greater depth. As such, this report
covers a selection of our sustainability activities and initiatives,
our management systems, and our key performance indicators.

Dr.-Ing. Hinrich Mählmann
Personally liable partner
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THE OT TO FUCHS GROUP
C O MPAN Y FI G U R E S ,
O T T O FU C H S

THE CO M PANY
The OTTO FUCHS Group based in Meinerzhagen, Germany, is a
leading international company within the non-ferrous metals
industry. Drawing on its own research and outstanding materials expertise, the Group develops and manufactures highly
specialized products and solutions for customers in the field of
aerospace, in the automotive and construction industries, and
in other industrial technology branches. The nine subsidiaries
within the OTTO FUCHS Group are divided among the divisions
Aerospace, Automotive, and Extrusions in line with the key
customer groups, alongside Schüco as the largest subsidiary.
More than 9,500 employees around the world play their part
in the Group’s success. OTTO FUCHS1 (not including Schüco
International KG) generated sales of 1.1 billion euros in 2017.

2015
SALES

The Group’s parent company is OTTO FUCHS Kommanditgesellschaft, which was founded in Meinerzhagen in 1910. More
than 2,900 employees work here. The site in South Westphalia
is also the Group’s corporate center, encompassing almost
all the materials and all the metal forming technologies. Highquality finished and semifinished products are manufactured
here, in particular metallurgically sophisticated forged pieces,
extruded products, and rolled rings made of aluminum, magnesium, copper, titanium, and nickel alloys.

2016

2017 2

1,008.0

1,038.6

1,134.0

AEROSPACE

429.7

446.4

474.4

AUTOMOTIVE

454.6

472.4

530.0

EXTRUSIONS

104.6

101.9

105.5

19.1

17.9

24.1

in millions of euros

OTHER

INVESTMENTS

OT TO FUCHS KG:
NUCLEUS AND CORP OR ATE CENTER

AEROSPACE
DIVISION

80.2

173.2

145.4

in millions of euros

NUMBER OF EMPLOYEES 3
4,453

2

Preliminary figures.

3

4,624

4,820

Including subcontracted labor.

EX TRUSIONS
DIVISION

OTTO FUCHS KG and Weber Metals in Paramount, USA, have
established themselves as renowned suppliers to the aerospace
industry with their Aerospace division. The two division sites
manufacture upward of 5,000 products using close to 100
different alloys which can be molded in various presses with
forces of up to 60,000 tons1. In addition to engine components
and structural parts for the fuselage, wings, and landing gear,
the division manufactures products for related high-tech areas
like the railroad industry and industrial technology.

AUTO M OTIVE
DIVISION
The Automotive division consists of the German sites
OTTO FUCHS KG and OTTO FUCHS Surface Technology2 in
Meinerzhagen, OTTO FUCHS Oberflächentechnik in Leonberg,
and OTTO FUCHS Dülken, the metal forging companies
in South Africa (Foxtec-Ikhwezi) and China (OTTO FUCHS
Technology Shenyang), and the wheel plant in Hungary
(OTTO FUCHS Hungary). This division’s primary products are
forged aluminum wheels and forged products for chassis,
engines, steering, transmission, and vehicle hydraulics.
OTTO FUCHS manufactures around 100 million parts a year
for the automotive industry.

OTTO FUCHS is able to extrude a wide array of alloys using various
extrusion methods, both direct and indirect, as well as the process
for seamless pipe extrusion. The Extrusions division’s primary products are extruded profiles for construction elements like windows,
doors, and facades, which are turned into versatile construction
elements among others by the subsidiary Schüco International KG.
The Extrusions division also manufactures intermediate products for
the Aerospace and Automotive divisions. The company OTTO FUCHS
Drilling Solutions was founded in Meinerzhagen in 2014 to market
products and solutions in the oil and gas segment.

SCHÜCO INTERNATIONAL KG:
SYSTEM SUPPLIER WITH AN
INTERNATIONAL NET WORK
Schüco International KG, which is based in Bielefeld, Germany,
and has sites in 43 countries, has a special status among the
subsidiaries within the OTTO FUCHS Group. With its 4,750
employees and more than 12,000 partners, it develops and sells
window, door, and facade systems in more than 80 countries.
The company has been owned by OTTO FUCHS KG since 1964.
Its close coordination with the Extrusions division, which supplies
Schüco with some of the aluminum profiles it needs, gives the
company a unique position within the market.

OT T O F U C H S – L OC AT I ONS A ROU ND T H E W ORL D

O T T O FU C H S G R O U P
O T T O FU C H S K G
Meinerzhagen
Viersen
Leonberg Germany

O TTO F U C H S
AER OSP AC E
DI VISION

AUTOMOTIVE
D IVISION

EXTRUSIONS
DI V I S I O N

Tatabánya | Hungary
Paramount | USA

>> This report does not cover
Schüco; this subsidiary produces its
own sustainability report every two
years, which is published among
other things on the company

East London | South Africa

website. More information at:
www.schueco.com

1

The information in this sustainability report relates to OTTO FUCHS. This comprises the companies of the OTTO FUCHS Group with the exception of Schüco International KG.

1
2

Measured in short tons; equals approximately 54,000 metric tons.
OTTO FUCHS Surface Technology will not commence production until in 2018 and is therefore not factored into this report.

Shenyang | China
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CORPOR ATE STR ATEGY
OUR
STR ATEGY
Digitization and automation, aspiring new markets, and ongoing globalization present us and our customers in the aerospace sector, the automotive and construction industries,
and other branches of industrial technology with entirely new
challenges. We recognized the various opportunities this offers and are systematically working on making the most of
them. As such, we are methodically and responsibly heeding
the words spoken by our founder’s descendant in the 1960s:
“The future will be what we make it.”
Our Aerospace, Automotive, and Extrusions divisions are
therefore strategically readying themselves to play a part
in shaping tomorrow’s world. We are pursuing three primary objectives in our core markets in this regard. Firstly, we
are seeking to be the “best in class” with our products, services, and processes, in order to always be in a position to
provide our customers with first-class customized products
and solutions. To achieve this, our second objective is to build
up and expand our expertise by means of various initiatives.
As an economically driven company, it is also important to
us that we remain competitive, in other words that we work
efficiently and on the basis of cost-effective structures. Above
all, there is the expectation that we consistently have of ourselves, namely that “If we can’t do it, it’s impossible.” This
is the motto by which we are judged when we ensure technological progress around the world in our fields of activity
with our products and solutions. Our expertise in lightweight
construction is becoming more and more significant with regard to the conservation of resources. The focus here is on
safety-related applications within the Aerospace and Automotive divisions.
To be able to sustainably realize this ambitious business
model, we adopt a systematic approach in all of our divisions.
Internally, we set great store by treating our employees fairly and with responsibility, continuously improving processes,
and making considerable investments. We invest first and
foremost in our own research and development and in renovating and expanding our sites around the world. We had an
investment ratio of 16 percent in the reporting period, which
is well above the industry average. Externally, we maintain
cooperative and inclusive partnerships with our customers,
suppliers, independent research institutes, and other partners. As a result, we are familiar with the specific needs with-

SUSTAINABILIT Y M ANAGEMENT
in our business fields and can respond agilely and flexibly to
changes in the market. This makes us a preferred business
partner around the world. Our employees play an important
part in this, as they embody our company’s expertise and
apply it in the interests of our customers and the company.
They therefore make an indispensable contribution to the
company’s ongoing development and to safeguarding the
OTTO FUCHS Group’s leading position in the long term.

OUR
SUSTAINABILIT Y APPROACH
Sustainability in all areas is very important to OTTO FUCHS.
As a family-owned enterprise, we feel we have an obligation
to do business sustainably for the generations to come and
to act environmentally and in a socially acceptable way in the
interests of our surroundings. Our business activities and the
complexity of our processes have necessitated high standards
from the outset. Focal issues such as occupational safety, the
environment, and how we treat our employees have been top
priorities for us for generations. And above all, there is the
high expectation we have of ourselves that we will continuously make our systems and practices more efficient and more
effective on the basis of our certified ongoing improvement
programs.
We as a group wish to actively shape the future in order to
do justice to the various and increasing internal and external
sustainability requirements.

The steps we are currently taking in this direction include
the further systemization, consolidation, coordination, and
communication of OTTO FUCHS’ sustainability activities. In
this context, we developed the above process which is applicable across all our sites and departments, to continuously
improve our sustainability record.
A key part of the sustainability strategy process is dialog
with important interested parties. We maintain dialog with
the various contacts in order to note their requirements,
discuss challenges, and present to them what we realize.
We then systemize the input we receive and analyze the
most important issues. Identifying the crucial issues plays an
important part in making our sustainability strategy a success. This holistic view and the resultant focusing allow us to
pursue social, environmental, and economic goals and synchronize the individual objectives. Thanks to this systematic
approach, we are then able to develop and implement a precise strategy which meets our stakeholders’ requirements
and satisfies the expectations we have of ourselves.

OUR
SUSTAINABILIT Y M ANAGEM ENT
We at OTTO FUCHS consider sustainability to be our top managerial priority. Responsibility for sustainability issues therefore lies with the CEO. We have also established structures
that enable us to efficiently expedite the aspects of primary

importance to us and our stakeholders. The main steering
body for sustainable development at OTTO FUCHS is the Sustainability Committee, which handles all the sustainability
issues and the relevant management processes and responsibilities.
The committee is under the auspices of the Chief Compliance
Officer, who reports directly to the CEO. The Chief Compliance Officer has overall responsibility for the overarching
sustainability organization tasks such as coordination of
the regular reporting process and communication with the
external stakeholders.
The Sustainability Committee is managed by the Head of
Sustainability, who presents the issues relevant to sustainability to the internal and external stakeholders, and aligns
the goals of the various departments. The Head of Sustainability is also responsible for developing the sustainability
strategy, standards, and processes, and for coordinating and
managing the initiatives which are jointly adopted.
Topic managers, who are members of the OTTO FUCHS
Sustainability Committee, represent the areas relevant to
the company like health, safety, and the environment (HSE),
human resources and health management, legal and compliance, and marketing. In regular meetings, they jointly
work through the sustainability issues of particular significance to the strategy, plan and launch appropriate initiatives, and monitor the progress made in the ongoing
projects.

CEO

S U S TAI N AB I L I T Y S T R AT E G Y PR O C E SS

C H I E F C OM P L I A NC E OF F I C E R
M AT E R I A L I T Y
ANALYSIS

S T RATEGY
D E VELO P M ENT

SU STA I NA B I L I T Y C OM M I T T E E
HE A D O F S US TA I NA BI LI TY

DI A L O G

REVIEW

STAKEHOLDER
COMMUNICATION

IMPLEMENTATION
AND
CONTROLLING

CSR &
C O M PLI A NC E

M A R K E TI NG

S TR ATE GY
& BUS I NE S S
S TR UC TUR E

HR &
HE A LTH
M GM T.

HS E

TO PI C M A NA GE R S

S O C I E TA L
E FFO R TS

S UPPLY
C HA I N &
LO GI S TI C S

PRODUCTION

P L AN T
EN G I N EER ING
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CO MPLIANCE
RESPONSIBLE
CORP OR ATE GOVERNANCE
Our business activities around the world are subject to various
laws, internal guidelines, and self-imposed standards of conduct. These serve as the basis for our corporate responsibility.

CO M PLIANCE PRO GR A M
Rigorously observing all the relevant laws, rules, and voluntary commitments is a top priority for OTTO FUCHS. We have
put in place a compliance program that establishes the parameters needed in order to protect our company and our
employees from misconduct, promote legally compliant conduct, and minimize risks. This system is founded on our code
of conduct, which is mandatory for all OTTO FUCHS employees irrespective of their responsibilities or hierarchical position. Schüco International KG constitutes an exception here,
as it has adopted its own compliance program.

BINDING BA SIS:
THE OT TO FUCHS CODE OF CONDUC T
Our code of conduct defines our aspiration to conduct ourselves
ethically, as represented by our corporate values of integrity,
honesty, respect, responsibility, social awareness, appreciation,
and openness. These values give all our employees guidance regarding responsible conduct in day-to-day business. The code
also encompasses our principles and compliance guidelines for
fair competition, anti-corruption and the prevention of money
laundering, the handling of conflicts of interest, how to behave
in social networks, and data protection. A commitment to observing environmental, labor, and social standards is likewise
an integral part of our guidelines. The code of conduct and supplementary guidelines can be found on the intranet. The standards of correct conduct are explained to the employees using
concrete and easily understandable examples.
OTTO FUCHS respects globally accepted human rights and rejects all forms of forced or child labor.
We do not tolerate any form of discrimination, harassment,
coercion, or verbal attacks. Treating one another with respect
is a top priority for us and we actively espouse tolerance and
fairness.
We recognize the rules of fair and open competition. All contact
with other companies which seeks to prevent, restrict, or distort competition or which results in any of these is therefore
prohibited. No competition violations came to light in the reporting period.

STAKEHOLDER DIALOG
CO M PLIANCE
WITHIN DAY-TO -DAY BUSINESS
We provide our employees with comprehensive information
regarding the importance of compliance and specifically work
toward making our obligations comprehensible and tangible.
The CEO and the company’s executives have a particular role
to play here. They are responsible for ensuring that all the relevant rules are observed and that there are no violations of the
law which could have been prevented on the basis of mandatory
notification and supervision. We also see it as our responsibility
to help our employees observe the rules. Employee training is
therefore an integral part of our compliance program. We also
encourage all employees to bring circumstances to our attention which suggest that laws or internal rules are being violated. We have appointed compliance contacts and an external
ombudsman to this end, to whom the employees and business
partners can turn. Everything reported is looked into with the
utmost care while respecting the rights of everyone involved.
The compliance team is also at everyone’s disposal to answer
any questions regarding the code of conduct. No significant
fines were imposed in the reporting period as a result of laws or
regulations being violated.

INTEGR ATED
CO M PLIANCE ORGANIZ ATION
The OTTO FUCHS compliance program is overseen by the Chief
Compliance Officer. He reports directly to the CEO, who has
ultimate responsibility for compliance. Additionally, there are
local compliance officers at the company’s various sites that
the employees can contact.
We will check that our voluntary commitments are being observed by means of targeted monitoring. If there are any indications that our guidelines or voluntary commitments are
not being adequately heeded or implemented, we will look
into the circumstances and will specifically work on achieving
improvements.

STAKEHOLDER
ENGAGEM ENT
We see sustainability and responsible conduct as being an ongoing cooperative process rather than a static state. We firmly
believe that this process can only be successful and productive if we develop, monitor, and expedite it together with our
employees, customers, business partners, and other OTTO
FUCHS stakeholders. We therefore do not focus solely on our
internal perspective when defining the key topics and strategic goals. Rather, it is important to us that we also involve the
Group’s external stakeholders, listen to their opinions, and
engage in regular and frank dialog with them. We consider this
dialog to be a fundamental prerequisite for our sustainable
corporate governance. 

STAKEHOLDERS
AND DIALO G FOR M ATS
Our key stakeholders include our customers, suppliers, representatives from the fields of science and politics, trade unions,
associations, nongovernmental organizations (NGOs), and the
OTTO FUCHS employees and management. We use various
dialog formats and activities to record the expectations that
these stakeholders have of our company regarding social,
environmental, and economic issues and to adequately take
these into account. These include:
>> C
 onstructive and frank dialog with customers and suppliers, for example at the International Motor Show (IAA) in
Frankfurt, Germany, or the International Paris Air Show
(SIAE) in Le Bourget, France, by means of regular customer
satisfaction surveys, and through our customer magazine
inForm
>> D
 irect and regular contact with external experts, development partners, and research communities, among other
things in specialist workshops, specialist work groups, and
partnerships
>> C
 ooperations with research institutes and universities. One
example is our long-standing partnership with RWTH
Aachen University, on the basis of which OTTO FUCHS
sponsored a lecture hall at the technical university in 2017,
among other activities
>> A
 ctive involvement in associations such as the German Aluminum Association (GDA), Germany’s massive forming association Industrieverband Massivumformung, and the initiatives Metalle pro Klima (Metals pro Climate) and
Foundation 2° – German Businesses for Climate Protection
(see box)

Metals pro Climate

Metalle pro Klima (Metals pro Climate) is an initiative
of 18 leading companies in the non-ferrous metals industry. Its purpose is to highlight the importance of this
industry and its knowledge- and technology-based solutions for climate protection and energy and resource
efficiency. To achieve this, the members focus on communicating their innovations and best practices and on
active dialog with representatives from the fields of politics, industry, and society. Among other things, the initiative was represented at the United Nations Climate
Change Conference COP 23 in Bonn, Germany, in 2017.

Foundation 2° – German Businesses for
Climate Protection

The most important aim of the foundation is in the name,
namely to limit average global warming to well below
two degrees Celsius. This is the objective being pursued
by the 13 companies and their CEOs that make up this
cross-sector platform. The foundation supports climaterelated projects in the areas of politics and administration, champions reliable underlying conditions, acts as
a moderator between climate science and business, and
helps the companies develop innovative approaches to
low-carbon business through the exchange of ideas.
In addition to its foundation membership, OTTO FUCHS
is involved in the joint project “Weg in die <2°-Wirtschaft”
(“Heading for a <2° industry”) run jointly by the World
Wildlife Fund (WWF) Germany and Foundation 2°.

>> O
 ur internal communication on the intranet, publications
such as the Fuchsbau magazine for OTTO FUCHS KG
employees, feedback talks with our employees, and
employee surveys
>> A
 d hoc and project-based talks with policymakers and nongovernmental organizations at the local, regional, state,
and national levels
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M ATERIALIT Y
2017
M ATERIALIT Y ANALYSIS
To identify the key issues of particular relevance to us and our
stakeholders and to prioritize the primary areas of action and
concrete measures, we conducted our first materiality analysis in 2017, which involved a stakeholder survey. The key criterion for stakeholder selection was their particular relevance
with regard to sustainability issues. The groups incorporated
into the survey included customers, suppliers, research and
teaching representatives, trade unions, authorities, nongovernmental organizations, and the OTTO FUCHS employees
and management.

The OTTO FUCHS material issues were identified in a multistage
process. The first step involved an internal questionnaire being
circulated in order to identify sustainability issues and develop a
set of questions. These then served as the basis for a global,
anonymized online survey, which was conducted between
August 21, 2017, and September 15, 2017. Of the approximately
700 stakeholders approached, more than 220 completed the
survey and rated the issues that mattered to them.
In the second step, the survey results were evaluated, analyzed
in an internal workshop, and put into a materiality matrix depicting the arrangement of the sustainability issues. An issue is
classified as material if it is rated as relevant from the perspective of OTTO FUCHS and/or our external stakeholders.

Very high

17
16

15
10
7

9

11

To arrive at a structured overview of the material issues identified, we assigned them to the following areas of action:

SUSTAINABLE PRODUCTS

SUSTAINABLE MATERIALS

RESOURCE- CONSERVING PROCESSES

CLIMATE EMISSIONS
EFFLUENTS
CONSUMPTION OF RESOURCES

8

MOTIVATED EMPLOYEES

TR AINING AND EDUCATION
EMPLOYEE ASPECTS
DIVERSIT Y/EQUAL OPPORTUNIT Y

SAFE L ABOR CONDITIONS

OCCUPATIONAL SAFET Y

PARTNERSHIP WITHIN THE SUPPLY CHAIN

SUSTAINABLE
SUSTAINABLE
SUSTAINABLE
COM MITMENT

SOCIAL RESPONSIBILIT Y

SOCIAL ENGAGEMENT
INFLUENCE ON LOCAL COM MUNITIES

6
4
3

1

RE LE VA N C E T O O T T O FU C H S
Average

ISSUES

12

5

2

sustainable products, resource-conserving processes, motivated employees, safe labor conditions, partnership within
the supply chain, and social responsibility. The corresponding
chapters of this publication outline our management approach with regard to these issues and report on the targets,
selected measures, and the results thus far.

M ATERIAL ISSUES
AND ARE A S OF AC TION

14

13

RELEVANCE TO STAKEHOLDERS

––––––––––––––––––––––––––––––––––––––––––––––––––>>

The majority of the issues considered were rated as relevant
or highly relevant. The analysis did not identify any pronounced preference for internal issues. The stakeholders surveyed attached particular importance to production-based –
and therefore directly environmental – aspects like climate
emissions, effluents, sustainable materials, a sustainable
supply chain, and the consumption of resources.

AREAS OF ACTION

MAT ER I AL TOPICS

Average

10

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––>>

1

Influence on local communities

7

Anti-corruption

13 Sustainable materials

2

Freedom of association

8

Employee aspects

14 Compliance with laws

3

Diversity/equal opportunity

9

Sustainable procurement

15 Effluents

4

Social engagement

10 Sustainable supply chain

5

Commitment to human rights

11

Consumption of resources

6

Economic achievements

12

Training and education

16 Occupational safety
17 Climate emissions

Very high

SUPPLY CHAIN
PROCUREMENT
MATERIALS
TO HUMAN RIGHTS

Issues like economic achievements, anti-corruption, compliance with laws, and freedom of association are covered in the standard disclosures
and in the compliance chapter at the front of this report.
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“It’s a question of always
developing the most
resource-conserving process.”
INTERVIEW WITH JÖRG IHNE, PROXY HOLDER AND HEAD OF PRODUCT AND TECHNOLOGY DEVELOPMENT
WITHIN OTTO FUCHS (RIGHT), AND DR. LUKAS KWIATKOWSKI, HEAD OF INNOVATION AT OTTO FUCHS KG
IN MEINERZHAGEN (LEFT).

S U S TA INA B LE PRODUCTS

DRIVING INNOVATION,
OPTIMIZING PROCESSES
Being a development and technology partner to companies
around the world, OTTO FUCHS operates in a highly competitive market environment. Digitization and automation, the ongoing development in the direction of sustainable mobility,
and the increasing significance of climate protection and resource conservation offer us and our customers attractive opportunities – but also present us with some major challenges.
It is our strategic goal to provide our customers with tailored
products and solutions of the highest quality at all times
and to assume a leading position in the market. To meet this
aspiration, make our core business as economical as possible, and consolidate our company’s sustainability, we continuously improve our processes, materials, and products. We
also make systematic investments in our own research and
development and in targeted innovation activities. Here, we
focus both on the products themselves and on the materials,
the manufacturing technologies, and the running and
maintenance of our facilities. We aspire to combining quality
and cost-effectiveness with energy and resource efficiency
and to contributing to greater sustainability with our
products above and beyond their useful lives. To this end, we

cooperate closely with customers and research and development partners in a large number of projects.
Within the company, innovation management as well as preproduction and series development are part of an overarching systematic process managed by the Product and Technology Development department in Meinerzhagen. There are
plans to increasingly coordinate the development activities
at our sites in Dülken and the USA over the next few years.
Whereas our innovation management focuses exclusively on
new topics and forward-looking trends, the continuous improvement process we introduced a number of years ago
seeks to optimize our existing processes and topics. This
process is advanced from two directions: the CEO and the
divisions jointly define, agree on, and pursue concrete ways
of potentially making savings. Additionally, OTTO FUCHS
encourages all of its employees to independently work on
continuously improving product and process quality in their
respective departments and teams. Support is provided here
in the form of systematic methods and programs like Six
Sigma, 6S, and the team-oriented employee maintenance
system TOMIS.

MR. IHNE, MR. KWIATKOWSKI, WHAT DOES
SYSTEMATIC PRODUCT AND TECHNOLOGY
DEVELOPMENT MEAN TO OTTO FUCHS?
J. Ihne: For us, this encompasses all the steps from the
earliest innovation management stage to preproduction
development and series development, and involves all
the divisions from product and materials development
to production and trial and quality management. It also
encompasses virtual reality simulations and equipment
construction, which is where some of our tools are made.
L. Kwiatkowski: We introduced innovation management
in 2016 and merged it with the existing preproduction
and series development to create an overarching process.
While we have a time frame of around one year for series
development, our innovation management looks much
further ahead. For example, we specifically examine the
trends and technologies in our core markets, then develop
new research and development ideas on this basis.
WHICH AREAS DO YOU THEN FOCUS ON?
J. Ihne: Materials are an important area. Being one of only
a few companies that predominantly produce their own
materials, there are all sorts of development opportunities
all along the process chain. Another focal area is manufacturing technology. For example, rather than buying our
forming machinery “off the peg,” we go to the manufacturers with a long list of specifications, because we want to
be the “best in class” in the long term with our products,
services, and processes. The efficient running and maintenance of our facilities is directly related to this. The fourth
area is the products. In this area, our work is largely determined by our customers’ requirements, while we control
the levers on the operational side with our facilities and
within our manufacturing processes.

AND WHERE DO YOU APPLY THOSE LEVERS?
J. Ihne: Put in the simplest of terms, it’s always a question
of developing the most resource-conserving process involving as few manufacturing steps as possible, little material
input, and high output. By this, we mean the ratio of the
metal we use to what we then supply to the customer or
what the customer incorporates into their application. The
higher this ratio, the better the energy footprint.
SO IT’S A QUESTION OF KEEPING YOUR SIGHTS
SET ON THE COMPLETE PICTURE?
J. Ihne: We have to adopt multiple approaches in order
to develop sustainable materials or methods on the one
hand and identify the perfect processes in each case
on the other. You can, for example, reduce the charge
weight of parts and then introduce more manufacturing
steps. You then need to determine what’s more efficient:
reducing the metal can result in a good metal footprint,
but the more complex process involved can ultimately
increase the carbon footprint of our manufacturing.
We need to examine this and weigh up the options very
carefully here.

“Intensively incorporating our
employees into the processes
is an integral part of the
OTTO FUCHS philosophy.”
Jörg Ihne
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WHAT TOPICS ARE OTTO FUCHS’S DEVELOPMENT
AND INNOVATION MANAGEMENT CURRENTLY
FOCUSING ON?
J. Ihne: Electromobility is a very important topic for us.
We are looking very closely at lightweight construction
concepts and are focusing here in particular on optimally
exploiting the advantages offered by aluminum. There is a
great deal going on in the area of lightweight construction
right now. Technologically speaking, this is a very interesting area, and this is where we see our core competencies
and are really getting stuck in, in order to help shape the
mobility of the future.
L. Kwiatkowski: A top topic for our innovation team is
3-D printing, an area in which we have already had some
initial success. We are applying our extensive materials,
product, and process expertise and are examining the
entire process chain in order to be able to print optimized
parts en masse in the future. The focus here is on the aerospace industry. We have now come far enough to be able
to go to customers with our first sample parts. And the
feedback we have received has been very positive. We now
aim to develop a business case for 3-D printing together
with our customers.
CAN YOU GIVE US AN EXAMPLE TO ILLUSTRATE
THIS?
L. Kwiatkowski: The door stops for airplanes are
currently made of forged titanium. But this part
could also be manufactured using 3-D printing. The
advantage is that less material is then used, thus also
reducing the weight. This reduces fuel consumption,
which leads to fewer carbon emissions. Considering
there are up to one hundred of these parts in an airplane, the huge potential that this offers is obvious.
IT DOESN’T ONLY TAKE EXPERTISE TO ADVANCE
INNOVATIONS LIKE THIS – IT ALSO TAKES A GREAT
DEAL OF EFFORT ON THE PART OF THE TEAMS.
HOW IMPORTANT IS EMPLOYEE ENGAGEMENT TO
SUCCESS?
J. Ihne: It’s extremely important. Intensively incorporating
all of our expertise into finding solutions is an integral
part of the OTTO FUCHS philosophy. We therefore always
Jörg Ihne, Dipl.-Ing. (TH), has been with OTTO FUCHS for 24 years.
He is a qualified mechanical engineer and is the proxy holder and
Head of Product and Technology Development within OTTO FUCHS.
In this capacity, Jörg Ihne is also responsible for the development
work at the sites in Paramount, USA, and Dülken. He oversees a
department of approximately 250 employees in Meinerzhagen.
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work in interdisciplinary teams featuring a mix of young
and very experienced employees. In particular when it
comes to innovation and development work, we need the
right employees with the right work ethic – and we most
certainly have them! We have come a long way in this
respect in recent years. We have had a very hierarchical
structure in the past. When I joined the company, it was
still the division heads who would say “This is the way
things are to be done!” But these days, we tend to make
decisions on the basis of simulations together with the
team, for example. It goes without saying that the department heads sometimes have the final say as the experts,
but this is the exception rather than the rule. We actively
encourage our employees to really apply themselves and
we give them the support they need in this area. And this
is very well received.

“Top topics for our innovation team
include 3-D printing and digitization
within our industry – areas in which
we have already had some initial
success.”
DR. LUKAS K WIATKOWSKI

THAT SOUNDS LIKE QUITE A CHANGE AT OTTO FUCHS ...
J. Ihne: It’s a veritable change in culture, the significance of which cannot be overemphasized. We are now
more than an excellent manufacturing company – we
are also seen as a renowned development partner. To
get here, we not only had to produce good work and
impress our customers, we also and above all had to
reinvent ourselves, our mentality, and our technology
again and again. The fact that we mastered this change
so successfully is a huge achievement that OTTO FUCHS
and everyone involved in the process can be immensely
proud of.
L. Kwiatkowski: The change will also be very evident at
our new technology center in Meinerzhagen, where the
teams for innovation, preproduction and series development, and equipment construction will work together
under the same roof from fall 2019. This will be a forward-looking showpiece for OTTO FUCHS as a company
of innovation!
Lukas Kwiatkowski, Dr.-Ing., is Head of Innovation at OTTO FUCHS KG.
This area was introduced in Meinerzhagen in 2016 and is part of the
Product and Technology Development department. The team examines
industry trends and future topics, and develops initial ideas for innovative solutions for products, processes, materials, and services.

R ES O U R CE- CO NS ER VI NG P R O CES S ES

CONSERVING RESOURCES,
BOOSTING EFFICIENCY
We need a large number of resources at all our sites around
the world to be able to engage in our core business of developing, manufacturing, and processing highly specialized non-ferrous metal products. These resources include metals such as
aluminum, nickel, copper, and titanium, energy in the form
of electricity, natural gas, and fuels, and water, consumables,
and supplies. At the same time, our production process and
the up- and downstream stages of the value chain – for example, being supplied with starting products or making deliveries
to our customers around the world – cause direct and indirect greenhouse gas emissions, effluents, and waste. This has
an impact on the climate and the environment, and results in
costs for our company.
For us, acting responsibly is about giving some thought to the
environmental impact of our processes, continuously improving them, and managing them in such a way that they place a
minimal burden on the environment. Even minor optimizations
can result in major savings potential and can minimize the
costs we incur as a company. Our aspirations of environmentally friendly and resource-conserving corporate governance

are defined in our integrated management handbook and in
our memorandum of understanding regarding environmental
policy. The guidelines serve as the framework for our environmental activities. We seek to minimize our energy consumption, emissions, effluents and waste, and the consumables
and supplies we use, and to use sustainable manufacturing
processes and materials. We use resources sparingly. Waste is
recycled wherever possible.
Developing the appropriate processes is the responsibility of the individual companies within OTTO FUCHS.
They each set themselves location-specific goals and define concrete measures. Our plants focus on making more
efficient use of energy and optimizing their energy usage.
This is all founded on systematic energy management. In
the area of resource management, we focus in particular
on optimizing the charge weights, reusing auxiliary materials, and generally minimizing our consumption levels.
In this way, we not only contribute to establishing resourceconserving processes – we also reduce our operating and
production costs.
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PROJECTS AND MEA SURES

As a metalworking company, OTTO FUCHS has high
energy requirements because of its production portfolio. The processes within our value chain are complex and, with areas like casting, forging, extruding,
and heat treatment, also very energy-intensive. In
fiscal year 2017, OTTO FUCHS’s total energy needs
came to 822,879 megawatt-hours. The primary energy sources include natural gas (2017: 449,878
MWh) and electricity (2017: 293,289 MWh).
Even minor process changes can result in savings
in terms of the resources used and can reduce
our costs, too. As such, using energy efficiently
is a question of environmental and economic
responsibility.

ENER G Y C ONSUMPTIO N

in MWh

2015
N AT UR A L GAS 379,423

2016

2017

433, 95 1

4 4 9,8 7 8

P R OP ANE

17,332

16,4 21

1 5 ,63 6

DI ES EL

11,133

21, 3 8 7

5 9,8 0 1

G AS OLINE
HEAT I N G OIL

50

15

17

4,439

5,21 5

4 ,25 8

ELECT R ICITY

301,628

278 , 1 29

293 ,28 9

T OTAL

714,004

755,1 1 8

8 22,8 7 9

In the reporting period, all the sites initiated and
implemented individual measures to save energy
and reduce consumption. Developments at our
main site in Meinerzhagen serve as a good example here. The plant set itself specific energy targets
for the next three years as part of the company’s
operating goals. The focus here is on three strategic goals: improving energy efficiency, significant-

Our Meinerzhagen site has been implementing
various measures to increase energy efficiency
for a number of years. In 2015 and 2016, our energy consumption was reduced in particular by
our optimizing the supply of forging press water,
a new furnace concept in zone B4 (large forging
shop), and the commissioning of a combined heat
and power system (CHP). A further reduction was
achieved in 2017 among other things by optimizing our control arm presses, extrusion presses,
and tool furnaces.
However, we do not focus solely on technical improvements in order to achieve our strategic energy goals. It is also important to us that we cultivate
a sense of responsibility among our employees.
Our aim is to encourage all the employees to use
energy and resources sustainably and to actively
apply themselves to the process of continuously
improving our operating processes. OTTO FUCHS
pays bonuses to its employees for their suggestions if selected. The 10 Golden Environmental
Rules pocket card published in September 2017
summarizes our guiding principles regarding
responsible joint conduct.
With this and other measures, the Meinerzhagen
site is actively playing its part in improving
energy efficiency and further optimizing our
energy requirements. Electricity consumption
at the Meinerzhagen site fell in the reporting
period from 184,128 megawatt-hours in 2015 to
158,856 megawatt-hours in 2017.
The energy consumption of OTTO FUCHS has
increased overall since 2015 (822,879 MWh in
2017 compared with 714,004 MWh in 2015).
OTTO FUCHS’s electricity consumption fell from
301,628 megawatt-hours to 278,129 megawatthours between 2015 and 2016, then increased
again by a moderate amount in 2017.

Natural gas consumption increased from 379,423
megawatt-hours in 2015 to 449,878 megawatt-hours in 2017. This development is primarily
attributable to an increase in sales and volumes,
additional production facilities, and a general increase in the proportion of titanium and nickel
products, which require higher forging temperatures, thus making them more energy-intensive to
manufacture. An increase in finished parts, especially at our Meinerzhagen and Dülken sites, has
also contributed to the overall development in energy consumption.
We are making a conscious effort to increasingly use natural gas at our plants, this being a
low-emissions energy source. This is exemplified
by the decision to commission a combined heat
and power system at the Meinerzhagen site and
the replacement of furnaces run on electricity by
furnaces powered with natural gas. The resultant
increase in natural gas consumption corresponds
with a positive development in our greenhouse gas
emissions thanks to the high utilization ratios and
a good carbon footprint.

CERTIFIED
M ANAGEM ENT SYSTEMS

G RE E NH OU SE G A S E M I SSI ONS I N
RE L AT I ON T O SA L E S
Tons of carbon
equivalents per million
euros in sales

OP TIM IZING
ENERGY USAGE

ly reducing the specific energy consumption levels
of both electricity and natural gas, and increasing
the degree of detail when measuring energy consumption levels. For each of these strategic goals,
OTTO FUCHS in Meinerzhagen has defined concrete subgoals for the site’s various divisions and
departments and has stipulated operating measures. These first and foremost include installing
new equipment and systems or optimizing the energy usage of existing ones, replacing hall lighting,
and boosting heat recovery.

We record our greenhouse gas emissions (GHG emissions) all along the value chain as part of our accounting activities. We make a distinction between
two types of emissions: Scope 1 refers to direct emissions from sources at OTTO FUCHS sites, including
our own manufacturing facilities, for example.
Scope 2 encompasses indirect energy-based GHG
emissions. These are caused by the generation of the
purchased or acquired electricity or heating and
cooling energy needed by our sites.

255

256

2015

2016

2017

Overall, more than 50 percent of our GHG emissions
come from the electricity we purchase. These emissions developed very much in line with our energy
consumption in recent years. The figures also indicate that changes in the mix of energy sources have
an effect on our emissions. Taking Meinerzhagen as
an example, operation of the combined heat and
power system there results in greater consumption
of natural gas and reduced electricity consumption.
This has a positive impact on emissions, with emissions in 2016 increasing much more moderately
than the energy volume used in comparison to the
previous year.

D I RE C T A ND I ND I RE C T
G RE E NH OU SE G A S E M I SSI ONS

The majority of our sites are certified in accordance
with the international standards ISO 14001 and ISO
50001, and are subjected to regular internal and
external audits. To increasingly incorporate environmental aspects into our processes and exploit
synergies as part of an integrated management
system, we are working on further systemizing and
more closely coordinating the areas of occupational
safety, environmental protection, and energy management. We are also working toward standardizing
the management systems and standards we use
around the world.

DE VELOPM ENTS IN
GREENHOUSE GA S EM ISSIONS

259

Sc o p e 1
Sc o p e 2

122 , 73 4

90,193

171,18 7

106,8 96

158 ,3 48

167 , 118

261,3 8 1

265,244

28 9 , 8 5 3

2015

2016

Tons of carbon equivalents

16

TOTAL

2017

The Scope 1 emissions comprise sulfur hexafluoride (SF6) in addition
to the energy sources.
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PROJECTS AND MEA SURES
EFFLUEN T
V OLUME 1
in m 3

577.6 56
2 0 15
57 7, 6 56
2 0 16
54 5, 34 8
2 0 17
59 0 , 4 57
1

 ot including
N
Foxtec-Ikhwezi

WATER
CONSUMPTION

7, 4 77m 3
2,730m 3

Foxtec-Ikhwezi has
succeeded in more
than halving its annual
water consumption
since 2015.

SOUTH AFRIC A A S AN EX A M PLE:
M AKING TARGETED USE
OF COLLEC TED R AINWATER

CLIM ATE-FRIENDLY THANK S
TO CO GENER ATION
In view of increasing energy costs and company and
statutory requirements regarding greenhouse gas
emission reductions, it is essential that the efficiency
of technical facilities be boosted further and that energy be used carefully. Energy which is environmentally friendly and which comes from decentralized
sources is therefore becoming more and more important when it comes to our sites’ energy supplies.
In Meinerzhagen, for example, we operate an extensive industrial heating network which supplies the
production processes – such as the heat treatment
facility’s water baths – with heat of up to 145 degrees Celsius during preheating, then provides room
heating of up to 90 degrees Celsius. To cover the resultant electricity and thermal energy needs as efficiently as possible, the plant put a gas-powered
combined heat and power system (CHP) into operation in October 2015. A gas engine generates electrical energy and the waste heat generated in the process is used within the company processes. The
electrical energy generated during an hour of operation is enough to cover the entire annual energy
needs of the average four-person household. The
CHP system has been running at full load since 2016
and now covers more than 20 percent of the Meinerzhagen site’s electrical energy needs. In 2017,
23,246 megawatt-hours of energy taken from net
electricity generation of 34,712 megawatt-hours
were used to heat water. This gives the facility a net
utilization ratio of more than 69.7 percent and also
reduces our carbon emissions. We reduced our carbon emissions by 13,100 tons in this way in the reporting period. There are opportunities to use efficient energy concepts in particular when new
production facilities or plants are built. Taking into
account the positive development at our main site,
we therefore included a combined heat and power
system in our plans for our new plant on Meinerzhagen’s Grünewald industrial estate from the outset.

TOTAL W AT ER WITHD RAWAL BY SO U R C E
in m 3

PUBLIC NETWORK
OWN WELLS

2015

2016

2017

613,224

614,574

670,155

35,174

29,020

18,976

Responsible water management and using water
sparingly as a resource are key environmental
goals for OTTO FUCHS. We run our sites and manufacturing processes using fresh water sourced both
from public networks and our own wells. In particular in regions where sustainable water supplies and
distribution are already a challenge, we specifically
look for ways in which to reduce our fresh water
requirements.
Our plant in East London, South Africa, is a good
example here. Ongoing industrialization, strong
economic growth, and the population’s rising
standard of living continue to increase the country’s water consumption by an estimated 1.2 percent per annum. The situation is further exacerbated by a lack of rainfall and by dry spells.
Our plant in East London needs water primarily for
cooling purposes and to cool the parts produced in
the heat treatment process. To reduce the consumption of mains water, Foxtec-Ikhwezi began to
install rainwater collection tanks back in 2014, with
the water initially only being used for cooling. More
tanks have been installed since then and the plant
now has eleven interconnected collection tanks
with total capacity of 110,000 liters. The rainwater
runs along the building’s gutters and straight into
the tanks. It is then purified by two mechanical
filters and disinfected using UV light before it is
used. The plant primarily uses the water treated in
this way in its production processes. The water is
only used elsewhere at the site, for example in the
kitchens and washrooms, if the municipal supply is
interrupted.
The treatment and use of rainwater make a big
difference to the site’s water footprint: before the
tanks were installed, the average consumption of
water sourced from the public network was two
liters per part produced. It has since fallen to 0.6
liters. Overall, Foxtec-Ikhwezi has managed to more
than halve its annual water consumption from
7,477 cubic meters in 2015 to 2,730 cubic meters
in 2017.

MO T I VAT ED EMP LO YEES

RECRUITING, PROMOTING,
AND HOLDING ON TO EMPLOYEES
As an employer too, OTTO FUCHS very much follows the traditions of a family-owned enterprise. We firmly believe that our
success first and foremost comes down to our employees. They
influence all the business processes and advance our innovations – and will continue to be the bedrock of the company. We
must systematically increase our expertise if we wish to continue to be the “best in class” and remain competitive in the
long term. We therefore seek to always find and nurture suitable
junior employees, offer all of our employees long-term career
prospects, create a motivational work environment, and maintain a high level of employee satisfaction. This means we are
also ready for the challenges of the future such as demographic
change, the resultant shortage of skilled workers, and increasing wage pressure.
HR recruitment, development, and support represent the cornerstones of our approach. Our various sites currently operate
predominantly independently in these areas. While HR support
and recruitment will continue to be handled primarily at the
local level, we will make our HR development increasingly networked. It is becoming more and more apparent that the pro-

cesses within the metalworking industry require expertise that
can only be established and broadened on the basis of ongoing
knowledge transfer within the company. OTTO FUCHS is therefore making systematic investments in training and education.
Professional development management at a number of the sites
is also certified in accordance with the international standards
IATF 16949 (quality management within the automotive industry), BS OHSAS 18001 (occupational health and safety), and ISO
14001 (environmental management).
Offering attractive labor conditions is becoming an increasingly important success factor. OTTO FUCHS is actively adapting to this situation by means of high training and education
quality, employee surveys, long-term career and development
plans, a profit-sharing system, flexible working hours, coaching for executives, and a clearly defined corporate culture. Flat
hierarchies and short decision-making procedures give each
and every employee the opportunity to apply themselves,
make their mark, and help shape the processes across all the
divisions. We also gradually roll tried-and-tested concepts out
at our other sites.
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PROJECTS AND MEA SURES

EMPLOYEES
ON PARENTAL
LEAVE
2 015

46 + 48
10 6 1
2 0 16

55 + 4 4
12 6
2 017

64 + 26
12 4
Male
Female
1

 he figures for Weber Metals
T
only feature in each of the
totals.

Training and developing the next generation of
OTTO FUCHS employees have been top priorities
since the company was founded. There has been
a training workshop in Meinerzhagen since 1934,
where an average of 30 young people begin vocational training every year. The subsidiaries around
the world are also training more and more junior
employees every year, and we are introducing a new
training course in China. In this way, OTTO FUCHS
uses and creates sustainable structures with which
to handle the shortage of skilled workers in the future, too.
On average, there were around 114 apprentices,
trainees, working students, and interns working
at the Meinerzhagen site in 2016 and some 120
in 2017. There were additionally approximately 38
junior employee positions at the subsidiaries in
Dülken, Hungary, the USA, China, and South Africa. Trainee programs for university graduates have
proved their worth as a means of covering the company’s increasing executive and specialist needs.
The apprenticeship occupations at the German
sites include industrial mechanics, cutting machine
operators, tools mechanics, materials testers, machine and plant operators, and industrial clerks.
OTTO FUCHS also offers a combined technical and
clerical study course. Internal training ranging from
company school classes to first-aid courses makes
the employees’ career starts easier.
To get more school pupils and students interested in
technical professions, OTTO FUCHS also does its bit
outside of its own plant gates and promotes technology and construction competitions. For example,
OTTO FUCHS has been the main sponsor of the Formula Student Team at Bonn-Rhein-Sieg University
of Applied Sciences since 2010. The company also
sponsors the international “Formel 1 in der Schule”
(“Formula 1 in Schools”) competition, which promotes technology understanding, economic skills,
and teamwork among the young entrants.

CHINA A S AN EX A M PLE:
NE W PARTNERSHIP AND
TR AINING PROJEC T
With the automotive industry growing rapidly in
China, competition for the best candidates is intensifying at the major production plants. OTTO FUCHS
2

PROFESSIONAL DE VELOPM ENT
OTTO FUCHS wants to give every employee the opportunity to develop their talents and skills. We will
be unable to maintain our ability to innovate, build
up specific expertise, and make long-term careers
within the Group possible if we fail to do so. We have
therefore put in place a professional development
system. There are professional training and personal development programs for skilled workers and
executives. In addition to language courses, we attach importance among other things to teaching in
the areas of IT, quality management, and materials
processes. The array of development opportunities
is rounded out by training on topics such as employee management, communication, occupational
safety, and environmental issues. The employees’
basic entitlement to training is governed by works
agreements. The costs of professional development
are generally also assumed by the company if employees gain further qualifications on their own initiative, for example becoming a master craftsman
or engineer.2
The professional development activities were
stepped up at all the plants once again in 2017 compared with the previous years, and the Meinerzhagen site achieved a new record high of more than
7,700 training days. The number of training hours
at the sites around the world likewise increased significantly. In Hungary, it almost doubled between
2015 and 2017. There, the good professional development opportunities are also helping the company to hold on to employees. The fluctuation rate in
the Hungarian region of Tatabánya is four percent
higher than at OTTO FUCHS Hungary.

In the case of professional development on an employee’s own initiative, OTTO FUCHS initially assumes 50 percent of the costs at its Meinerzhagen and Dülken
sites, for example. If the employee then accepts a position within the company for which their newly acquired qualification is needed within two years of qualifying,
OTTO FUCHS assumes the full costs of their professional development.

SOUTH AFRIC A A S AN EX A M PLE:
PRO M OTING EQUAL TRE AT M ENT
BY M E ANS OF PROFESSIONAL
DE VELOPM ENT
Professional development at OTTO FUCHS is based
not only on personal goals and international
standards, but also on regional requirements. One
example of this is the Employment Equity Plan
of the subsidiary Foxtec-Ikhwezi in South Africa.
South African legislation dictates that all companies
in the country have to have such an equal treatment
program in place in order to overcome the former
discrimination of certain population groups. The concrete measures realized at Foxtec-Ikhwezi include a
graduate program, which offers unemployed graduates an internship within the company. The aim
here is to teach skills that make it easier for young
people to start their careers. The skilled workers at
OTTO FUCHS help to specifically close gaps in their
knowledge.

At OTTO FUCHS, the employees are paid on the basis of their qualifications and the success of their
respective companies, and no differentiation is
made between the genders anywhere within the
Group. As a rule, in addition to the standard basic
compensation, OTTO FUCHS pays a bonus based on
the profitability of the department or plant in which
an employee works. In the directly operation-based
areas of production in Meinerzhagen and Dülken,
work group-based quality and productivity targets
make up 50 percent of the basis of assessment for
the bonus. The targets are reviewed on a monthly
basis, and their cooperative specification has been
proving its worth for more than ten years now. Profit sharing is closely tied to a number of improvement systems such as the continuous improvement
process (CIP). Similar models exist at the Group’s
other sites and are based on success, effectiveness,
and efficiency performance indicators.

AVERA GE
TRA INING
HO URS
pe r e m ploye e
a nd ye a r
2015

16. 5 7 1

2016

17. 9 8

2017

17. 49

1

Not including Weber Metals.

T OTA L NE W H I RE S A ND E M P L OY EE
F L U C T U AT I ON
5 04

EM PLOYEE SURVE Y
The long-term success of OTTO FUCHS very much depends on its having happy and healthy employees. We
conduct regular employee surveys at all of our sites
in order to identify approaches to making improvements. These have been conducted at the Meinerzhagen site every three years since the 1990s, with the
most recent survey being held in March/April 2016.
We survey our employees in Hungary on an annual
basis. The data collected is evaluated centrally, processed on the basis of the different departments, and
communicated to the various sites. The sites then develop and realize appropriate improvement measures.

EM PLOYEE PROFIT-SHARING
M ODEL
At OTTO FUCHS, employee appreciation is also about
allowing them to share in the company’s success. As
early as in 1953, Hans Joachim Fuchs introduced a
system which was unique at the time: in next to no
time, his profit-sharing model resulted in a greater
willingness among the employees to assume responsibility, greater profitability, and above-average wages. All OTTO FUCHS plants now offer attractive performance-related compensation as a rule. This represents
a major advantage when it comes to competing for
the most qualified employees. The success of this approach is borne out not least by the company’s low
employee fluctuation rate.

43 1

41 9

2015

2016

Employees joining

TR AINING AND JUNIOR
EM PLOYEE DE VELOPM ENT

Technology Shenyang therefore promotes training
opportunities in China which are based on Germany’s dual training system. At the Chinese site’s initiative and with the support of the German Chamber of Commerce North-East China, dual-system
training as a mechatronics fitter and tools mechanic is now being launched at Shenyang Polytechnic
College. The curriculum is based on its German role
model and the final exam is similar to that developed by the German Chamber of Commerce and
Industry. OTTO FUCHS Technology Shenyang will
train six to eight junior employees a year and plans
to hire them permanently once they have successfully completed their training.

Employees leaving

20

2017
Fluctuation within
OTTO FUCHS due to:
Retirement
Termination by the
employer
Termination by the
employee

1 87
293

Contract expiration

3 35

F L U C T U AT I ON RAT E D U E T O
E M P L OY E E T E RM I NAT I ON
2.1%
2015

2.1%

2 . 8%

2016

2017

Other reasons
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PROJECTS AND MEA SURES
A SPIR ATION AND
THE M ANAGEM ENT SYSTEM
OTTO FUCHS continuously works to improve workplace health and safety at all of its sites. These endeavors play a part in the company holding on to
qualified employees in the long term, recruiting new
workers, and reducing the costs incurred due to lost
time. The risks vary from plant to plant. For example,
not all the sites work with the same hazardous substances, and the accident patterns rarely repeat
themselves. OTTO FUCHS has put management processes in place that are effective throughout the
Group and which are supplemented by locally adapted measures.

S AFE LA B OR CONDITIONS

MAINTAINING HEALTH,
GUARANTEEING
OCCUPATIONAL SAFETY
A company can only develop top-quality products and solutions in the long term if it actively promotes its employees’
health and productivity. OTTO FUCHS makes an above-average effort in the areas of occupational safety and health. As
a metalworking company, we also rise to the challenges
which are specific to our industry. Many of the work processes involve hazards, be it casting or forging metal, or handling hazardous substances and heavy-duty machinery. The
long-term overarching objective of OTTO FUCHS is to bring
the number of workplace accidents down to zero. Preventive
measures at the German sites have already had a positive
impact on accident incidence. We will continue to focus on
active prevention and go significantly above and beyond the

statutory regulations. A new health, safety, and environment (HSE) strategy was introduced at the German sites in
2017, and will be rolled out throughout the Group in the
medium term.
To allow our employees to enjoy a long and healthy working
life and to boost their awareness of health issues, we established a workplace health management (WHM) system and
created the position of a health officer in 2016. The WHM
system comprises a wide array of health promotion activities, including a company integration management program that helps employees return to work after an absence
of six weeks or more due to injury or illness.

INTERNAL
AUDITS
One of the key instruments within the occupational
health and safety management system is internal audits. OTTO FUCHS conducts regular short audits within the production departments at the Meinerzhagen
site in order to monitor issues like occupational safety
policy, duties and responsibilities, documentation,
and incident investigations. The various focuses are
determined randomly. Since 2016, the set of questions has also included elements relating to energy
management.
There are additionally combined audits that cover environmental protection and system safety. Weber Metals organizes monthly cross-departmental audits, for
example, in which coworkers from other divisions review the hazard situation. At OTTO FUCHS Technology
Shenyang, a comprehensive internal audit is conducted every December in the areas of health, safety, and
the environment. Starting in 2018, OTTO FUCHS Hungary will conduct “HSE tours”, in which a different
production area will be examined each month regarding occupational safety, health, emergency plans, and
ergonomics, with any follow-up measures implemented also being reviewed.

accordance with OHSAS 18001 (Occupational Health
and Safety Assessment Series). Certification of the
Dülken site is a medium-term goal.

70

%

COURSES AND
TR AINING
The frequency of accidents

We familiarize new members of staff with the most
important statutory and company rules regarding
occupational safety before their first day at work.
This instruction is then repeated annually. Each site
also organizes training which is tailored to the
site’s specific needs. OTTO FUCHS Technology Shenyang is in the process of introducing a mandatory
three-stage occupational safety training program
for its entire workforce. The subsidiary OTTO FUCHS
Hungary provides annual training in areas including fire prevention, health, and ergonomics, working closely with the regional health authority. In
addition to undergoing regular training, the employees at Weber Metals begin each working day by
working through a safety checklist. The site plans
to expand its training program in the future, in particular for first-aiders.

with lost time of three or
more days was reduced
by 70 percent at the
Meinerzhagen site between
2000 and 2016.

CODETER M INATION
OTTO FUCHS strongly believes in the employees being
able to have a bearing on their labor conditions and
make suggestions for improvements. As such, 100
percent of the workforce at all our sites is represented
on occupational safety committees, with the actual
setups varying at the local level. At Weber Metals,
every employee has a supervisor who represents their
interests in the area of occupational safety on the
management committees.

LOST-TIME INJURY FREQUENCY (LTIF)
per 1 million hours worked in 2017 1
28

OTTO FUCHS KG

29

OTTO FUCHS DÜLKEN

CERTIFICATION IN ACCORDANCE
WITH OHSA S 18001

14

OTTO FUCHS OBERFLÄCHENTECHNIK

21

OTTO FUCHS HUNGARY

OTTO FUCHS sees the statutory specifications for occupational health and safety management as minimum requirements. Compliance with these specifications is monitored at random on a regular basis. In
addition, the main site in Meinerzhagen and the subsidiaries Foxtec-Ikhwezi in South Africa and OTTO
FUCHS Technology in China are currently certified in

9
20
0
23
1

WEBER METALS
OTTO FUCHS TECHNOLOGY
FOXTEC-IKHWEZI
OTTO FUCHS

Accidents involving one or more lost days.
This performance indicator has only been calculated for OTTO FUCHS since 2017.
The corresponding figures for previous years cannot be calculated using the data available.
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PROJECTS AND MEA SURES
WORKPL ACE
HE ALTH M ANAGEM ENT
Although there are no specific occupational diseases at OTTO FUCHS, preventive health care is becoming more and more important in all sectors.
The reasons behind this include the increasing average age of the workforce and the ever greater
requirements within the modern-day working
world. In view of this, OTTO FUCHS KG introduced a
workplace health management (WHM) system.
Among other things, this helps to promote an allround understanding of health care and to incorporate health care topics into processes and structures, to allow the employees to enjoy a healthy
working life. Since 2016, all the activities in this
area have been managed centrally by a health officer with the support of the Health Steering Committee. Another element of the WHM system is the
regular rounds of the continuous improvement
process regarding health.
The key remits of the WHM system include the promotion of health, communication, addiction prevention, and analysis, for example on the basis of
employee surveys. Other areas covered include
company integration management, HR development, and leadership.
The Meinerzhagen plant conducts workplace visits
with the company doctor every two weeks in order
to develop and implement ideal ergonomic and
therefore health-promoting workplace conditions
for the employees. The labor conditions at Weber
Metals are likewise examined regularly by a medical expert. In particular severely disabled people
are supported at all the sites. In Germany, for example, such support is offered in the form of light
jobs and workplace conversions. More than 10 percent of the OTTO FUCHS workforce in Germany is
severely disabled, putting the Group well above the
statutory requirement of 5 percent.

HE ALTH PRO M OTION
OTTO FUCHS promotes all sorts of activities and
campaigns that contribute to good health. For example, some 100 employees enter an AOK company run every year under the name of “Fitte Füchse”
(“Fit Foxes”). And at the Meinerzhagen site, OTTO
FUCHS gives all the employees the opportunity to
lease a bike through the company. Around 800 employees have already chosen to make the most of
the especially good leasing conditions. The site
also organizes preventive checkups, back health
days, flu vaccinations, and stress management
courses, among other things. Additionally, the
Health Steering Committee meets once a month to
discuss the latest health care issues and decide on
potential areas of action. The committee comprises
representatives of the management, the HR department, the Production and Occupational Safety
divisions, and the Works Council. The regular
rounds are also attended by the company doctor,
the severely disabled people’s representative, and
the WHM officer.

CO M PANY INTEGR ATION
M ANAGEM ENT
Anyone who is unable to work for an extended
period – in total, for more than six weeks within a
year – is legally entitled to reintegration support.
OTTO FUCHS has created a company integration
management system to this end, which helps employees find their feet again quickly at work and
prevents new cases of sickness from occurring.
This is founded first and foremost on a voluntary
company integration management meeting that
an employee is invited to attend by the HR department. At this meeting, the employee, their supervisors, the Works Council, the HR officers, and
the severely disabled people’s representative jointly examine ways in which the employee’s work
situation might be made easier, if necessary, for
example by means of lifting aids, height-adjustable
tables, or a tailored on-ramping period based
on the “Hamburg model” of gradual workplace
reintegration.

“Communication is our
most important tool.”

INT ERVIEW WIT H DANIEL KL OT S CHE,
HEAD OF T HE MEINERZHAG EN FORG ING /PRES S ING S EG MENT , AEROS PACE DIVIS IO N
MR. KL OT S CHE, IS IT DIFFICULT T O ENFORCE
T HE US E OF PROT ECT IVE CL OT HING WIT HIN
PRODUCT ION?
Not anymore. In the past, people who wore protective
gloves were ridiculed, but times have changed. It’s now
perfectly natural for the employees to wear protective
equipment. A cultural change has taken place. In the area
of forging/pressing, everyone wears hearing protectors
these days, for example.
AND IF T HEY DO FAIL T O WEAR PROT ECT IVE
CL OT HING OCCAS IONAL L Y ?
All violations of the rules are penalized and can even
result in labor law consequences. We’re very strict about
this. There are “taboo rules” at OTTO FUCHS, and anyone
who disregards them, thus putting themselves and others
in danger, is invited to attend a staff appraisal. These rules
include the wearing of personal protective equipment
including safety glasses, a bump cap, gloves, hearing protectors, and protective footwear. We also use the German
6S system, which is an important part of our continuous
improvement process. Translated into English, the last
of the six Ss stands for “Observing occupational safety at
all times.” With measures like these, the mindset of the
employees has fundamentally changed over time.
WHAT ARE T HE MAIN HAZARD S OURCES IN
A CL OS ED AND OPEN-DIE FORG E?
There are high temperatures, it’s loud, the climate is
rough, and the material is tough. We work with very large
and powerful machines and vehicles, and these are the
main hazard sources.
IS REPET IT IVE WORK A HAZARD S OURCE, T OO?
The work we do isn’t monotonous. Each employee sets up
their press at least once per shift. In addition to the changing of tools, there are always new challenges to overcome
because of the regular changes in the materials used,
namely titanium, nickel, and aluminum.

S OUNDS L IKE HARD WORK . . .
Yes, it’s a physically demanding process. We have introduced a lot of protective measures like setup aids
for the large and heavy parts. This is very satisfying
work for the employees, even with the physical exertion involved. Because it fills them with pride to be
able to say to their kids when at the airport: “I forged
that part of the plane and that part there, too.”

“You don’t cross the road until
you can see the whites of a forklift
truck driver’s eyes.”
OT T O FUCHS S EES T HE S TAT UTOR Y SP E CIF ICA T IONS FOR OCCUPAT IONAL SA F E TY A S MINIMUM
REQUIREMENT S . DO AL L T HE E MP LOYE E S K NOW
WHAT T HAT MEANS IN CONCR E TE TE R MS W ITH
REG ARD T O T HEIR WORK?
We instruct our employees and our subcontracted workers before they take up their work and subsequently
at least once a year, explaining the rules and requirements in the area of occupational safety and also the
workplace directives. In these classroom-based training
sessions, the executives give practical examples of how
we follow the rules at OTTO FUCHS.
FOR EXAMPL E?
For example, that you don’t cross the road until you
can see the whites of a forklift truck driver’s eyes,
because you always have to assume they haven’t
seen you.
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IS W H AT’S TA U G H T TAI L O R ED T O T H E
IN D IVID U A L D IV I S I O N S ?
We changed our training strategy five years ago. The
concepts for the large forging shop are now developed
centrally so that we teach the same things throughout the
Group when it comes to the key strategic topics. The individual segments can also offer training on specific topics.
For example, not everyone needs to be taught about hazardous substances, as these are only used in certain areas.
IT ’S NO D O U BT J U S T AS I MP O R TAN T ,
IF NO T M O RE SO , T H AT T H E T O P I C O F
OC C U P AT IO NA L S AF E T Y AL W AY S B E B O R N E
IN M IND IN E VER Y D AY W O R K.
Indeed. And we have fixed dates to ensure this: the
forepersons sit down with their employees once a month
as part of the continuous improvement process (CIP), to
share information and discuss workplace accidents. In
addition, the various managerial levels come together
once a week. We are also permanently preparing for
audits in areas like occupational safety, quality management, and HR management. Our production is audited
on a regular basis. The workers in this area carry pocket
cards and have internalized the information given on
them. These cards list our departmental goals, our ten
golden safety rules called “Getting home safely,” the
ten golden environmental rules, and the taboo rules
mentioned above, which must not be violated under any
circumstances. These cards help us meet the minimum
standards.
DO YO U H AV E O C C U P AT I O N AL S AF E T Y G O ALS
W H IC H A R E SP E C I F I C T O Y O U R AR E A?
Each department has annual goals, and the goals for
the individual segments are derived from these. We always
seek to develop the measures together with the employees in the CIP rounds. In other words, they are based on
dialog rather than being dictated. And when we come up
with a good solution, it is standardized and codified.
DO E S TH E SA M E G O F O R T E C H N I C AL S O L U TI O N S?
Y O U A LR E A D Y M EN T I O N ED T H E H E AV Y MAC HI N E RY
AND V E H IC LE S.
Regular vehicle servicing is very important in terms of
effective prevention, to ensure that vibrations do not
become too strong, for example. We have made a great
deal of progress in the area of servicing thanks to what’s
known as predictive maintenance. Everything is also
recorded in SAP. And we want to apply the CIP idea in
this area in the future, too.

Partnership within the supply chain <––––––– OTTO FUCHS Sustainability Report 2016 | 2017

WHAT WO ULD YO U SAY WE RE THE C HALL ENG ES
THE M AN AGE RI AL LE V E LS C URRE N TLY FACE?
I firmly believe that the management is crucial to safety
topics being implemented and communicated. We need a
comprehensive foreperson structure here. Digitization and
self-organization can be no substitute for personal supervision from a direct manager, in other words a foreperson.
This is also borne out by the successful work of our load suspension device officers, who train small groups of employees
on-site. We also need to do more to encourage people to see
the bigger picture: what happened in the adjacent department and what can I learn from this?

“There’s no substitute for person-toperson communication.”
HAV E THE RE BE E N SE RI O US WO RK P LAC E
AC C I D E N TS I N SPI TE O F ALL THI S?
Only on a handful of occasions in my 17 years with OTTO
FUCHS. But on every occasion, including the less serious
incidents, the first-aiders did a fantastic job. Incidentally,
we go above and beyond the minimum requirements in
this regard, too, with our first-aiders always making up
more than the statutory 10 percent of the workforce. We
are exceptionally well covered in the area of firefighting
in particular.
HO W D O YO U E N SURE A M I STAK E I SN ’T
M AD E TWI C E ?
We keep accident reports. We reproduce the accidents
in pictures and analyze the reasons behind them using
cause-and-effect diagrams. We are currently working on
making this information available to all the employees
in a more systematic way.
WHAT’S E SP E C I ALLY I M P O RTAN T TO YO U
PE RSO N ALLY WI TH RE GARD TO SAF E TY?
Direct communication. Information is our most important tool. For me, this means getting out there alongside
the worker at their workplace, operating the crane, and
quite clearly saying: “This is something you need to pay
attention to.”
Daniel Klotsche, Dipl.-Ing. (FH), has been with OTTO FUCHS since 2001.
After training as a metalworker, he studied mechanical engineering and
is now head of the Forging/Pressing segment at the large forging shop in
Meinerzhagen. The segment’s primary area of responsibility is the massive
forming of forged products for the aerospace sector using high-performance materials like aluminum, titanium, and nickel alloys in closed and
open-die forging presses.

P A R T NER S H I P W I T H I N T H E S U P P LY CH A I N

COORDINATING PROCESSES,
BOOSTING VALUE ADDED
OTTO FUCHS is dependent on the availability of raw materials
for production purposes and of consumables and supplies all
over the world. As manufacturing companies, the Group companies are involved in complex, global, and closely interconnected value chains. OTTO FUCHS is both a buyer of raw materials, consumables, and supplies, and a development partner,
producer, and supplier to customers around the world.
We seek to manage our interfaces both internally and with our
partners all along the value chain in an economical and resource-conserving way. Joint planning processes, project work
based on partnerships, and the comprehensive exchange of information make it possible to achieve a high degree of process
efficiency. Additionally, our integrated approach to supplier
management facilitates a closed aluminum cycle and improved
recycling opportunities.

To make the most of the opportunities that present themselves along our value chains and to minimize our risks, we
focus on having a diversified pool of suppliers and seek to
establish reliable relations based on partnership with the
companies that we work with. In addition to economic and
quality criteria, we consider environmental, social, and
governance standards to be relevant when selecting new
suppliers and assessing our existing partnerships. The Supplier Code of Conduct, which is also an integral part of the
General Terms and Conditions of Purchase, serves as an
important basis for the business relations between
OTTO FUCHS and our company’s suppliers. This code obliges the suppliers to observe globally accepted human rights,
labor and social standards, and anti-corruption rules, and to
treat resources and the environment responsibly.
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PROJECTS AND MEA SURES
STR ATEGIC M ETAL
PURCHA SING
The majority of the OTTO FUCHS sites need metals
and metal alloys for their production processes. We
are continuously further developing the various
materials so as to be able to provide our customers
with first-class products and solutions in the future,
too. We produce aluminum, magnesium, and brass
alloys in our own foundries. We source the metals
we use from around 30 key suppliers located
around the world. OTTO FUCHS purchased a total of
approximately 176,000 tons of metal for its production in 2017. The primary metals purchased included aluminum, titanium, nickel, magnesium,
copper, and zinc, and alloys of all of these.
Strategic metal purchasing is handled centrally at
our headquarters in Meinerzhagen, while the indi-

vidual sites manage operational procurement at
the local level. Among other things, the suppliers
can download our General Terms and Conditions
of Purchase, the Work Safety and Environment
Protection Guidelines, our Quality Assurance Requirements, and our Supplier Code of Conduct
from OTTO FUCHS’s publicly accessible supplier
portal.
Our Supplier Code of Conduct clearly defines
our social, occupational safety, and governance
standards, and also covers sustainability issues.
With this code, we oblige our suppliers among
other things to use all resources responsibly,
give precedence to renewable energies, recycle
the materials used, and minimize or entirely avoid
any impact on the environment. The code also
requires our suppliers to oblige their own suppliers to comply with the rules of conduct.

We have additionally stipulated the minimum
management system requirements we make of
our suppliers in our Quality Assurance Requirements (QAR). The regular quality management audits which the suppliers undergo also cover aspects like environmental protection, energy, and
occupational safety.

DIREC T SUPPLIES
OF M OLTEN ALUM INU M
The efficient use of resources is an issue of great
importance not only to OTTO FUCHS, but also to
our suppliers. Our business relations with our supplier TRIMET Aluminium SE are testimony to how
well synergies can be used based on close partnership and optimally coordinated processes within
the value chain. This family-owned enterprise
based in Essen has been an important business

partner for OTTO FUCHS for more than 30 years.
With the aluminum smelter in Essen and our plant
in Meinerzhagen being so close to one another, we
are also able to source molten metal for our foundry. There are a number of advantages to being directly supplied with molten aluminum:
The metal need not be melted down again in
Meinerzhagen, meaning less time is needed for
the finishing processes. There is also less metal-melting loss – something which tends to occur
when aluminum ingots are melted down again.
But more than anything else, our use of molten
aluminum plays a part in reducing our energy
needs. Deliveries of molten aluminum rather than
ingots result in savings of around 0.5 megawatt-hours per ton. Based on an annual purchasing volume of 3,000 tons of molten aluminum, we
are therefore reducing the energy consumption
of our Meinerzhagen site by 1,500 megawatt-hours.

ALUMIN UM VALUE CHAIN

B AUX I T E MINING

PRO DU C T I O N
O F AL U MI N A
( a lum i n u m o x i d e )

PR O DU C T I O N
O F PR I MA R Y
ALUMINUM

OT T O F U C H S P ROD U C T I ON

T R E AT ME N T
AN D
S ME LT I N G

(by means of electrolysis)

I N T E R NA L
FO U N D RY

I NT E RM E D I AT E
P ROD U C T

F ORG I NG

P ROC E SSI NG

( m ach i ni ng)

( e.g. extr u si ons)

INS TA L L ATIO N
(in ca rs, a ircra ft,
buildings, etc.)

E X T E R NA L
FO U N D RY
F ORG I NG SC RA P , F L A SH , RE J E C T S

END O F L IF E
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PROJECTS AND MEA SURES
MATE RIALS USE D BY WE I G H T
in t
2015

2016

2017

177,599

182,825

195,226

OF WHICH: SECONDARY ALUMINUM 125,618

128,599

135,690

3,754

4,106

4,670

864

1,553

1,328

28,582

27,219

30,555

210,799

215,703

231,779

ALUMINUM

TITANIUM
NICKEL
BRASS
ALL METALS

(cumulative)

In addition, we can use surplus energy for our own
scrap recycling processes, as the molten aluminum
arrives at our foundry at a higher temperature than
is needed for the casting process.

ALUM INU M REC YCLING
AND USE OF SECONDARY
ALUM INU M
Recycling is becoming increasingly important in
view of our high aspirations of achieving process
and resource efficiency at our sites. We focus here in
particular on aluminum as one of our primary raw
materials. This metal boasts very good recycling
properties and can be melted down again without
any loss of quality. This is especially attractive from
an energy perspective: it takes just 5 percent of the
energy originally used to produce secondary aluminum in the recycling process. Feeding the metal
back into the cycle thus not only makes economic
sense – it also has a positive impact on our energy
and carbon footprints.
Around 84 percent of the aluminum and aluminum
alloys used in our foundry come from recycled materials from within the internal production process. These are primarily forging scrap and flash

(see diagram, page 28–29). The recyclable materials are melted back down in the foundry, cast as
billets, and reused for manufacturing. Within OTTO
FUCHS, secondary aluminum already accounts for
69 percent of the aluminum we process. We are
currently expanding our foundry in Meinerzhagen
to be able to feed an even greater proportion of
recyclable materials back into the internal cycle
in the future, to be melted down again. This will
increase our capacities by 20,000 tons per annum.
We have aluminum and aluminum alloys which we
are unable to melt down and process for reuse at
our sites melted down and reworked by external
partner companies. They then return the volumes
we supply them with in the form of billets, which
are fed back into our manufacturing process.
We rework all revert scrap brass in our own foundry. In comparison, the process of reworking titanium and nickel alloys is a lot more complex. OTTO
FUCHS has been working with certified specialist companies in this area for a number of years.
These companies process the revert scrap in full
and feed much of it back into the production process for the manufacture of titanium and nickel
formats. What’s left over is used as a master alloy
in the steel industry.

S O CI A L R ES P O NS I B I LI T Y

ROOTED IN
SOCIETY
OTTO FUCHS’s activities have always been heavily influenced by
a business mindset and by social responsibility. As an employer,
investor, and cooperative and development partner, we engage
in all sorts of dialog with our societal environment in all our
business locations. We see maintaining local roots as an opportunity and a mission for us as a company to get involved and

assume responsibility at our business locations for public welfare, education, and science, and for social issues. We apply ourselves first and foremost in public welfare projects that include
social responsibility on the part of the employees and donation
drives. The giving of donations and funding is subject to a transparent internal process, which is laid out in our code of conduct.
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PROJECTS AND MEA SURES
HELPING LOC AL
KINDERGARTENS
At OTTO FUCHS, social engagement starts during
vocational training. Here, we focus among other
things on supporting local educational facilities.
We set great store by dialog with local kindergartens and schools with a view to realizing projects
with them that children and young people will benefit from. Among other things, we get significant
input here from our apprentices who assume social
responsibility on their own initiative. For example,
in spring 2017, 20 apprentices from the first year
of training helped tidy up and maintain the outdoor areas of four kindergartens in Meinerzhagen.
As part of the campaign, the junior employees also
performed minor repairs on the vehicles belonging
to the facilities. There are plans to conduct similar
campaigns in the region annually.

BAKING C A M PAIGN FOR
THE BALTHA SAR CHILDREN’S
HOSPICE
As the first facility of its kind in Germany, the
Balthasar children’s hospice in Olpe supports terminally ill children and adolescents and their families on their joint journey. OTTO FUCHS employees
came up with the idea of supporting the hospice
with a donation drive in the run-up to Christmas.
Apprentices in their first and second years of training therefore baked and sold waffles to their coworkers, visitors, and customers at the Meinerzhagen site. A donation made by OTTO FUCHS KG
shareholder Otto Hinrich Fuchs doubled the proceeds from around 3,220 euros to 6,500 euros,
which were presented to the Balthasar children’s
hospice on December 18, 2017.

NATIONWIDE STUDENT
FUNDING
The Deutschlandstipendium grant introduced by
the German federal government in 2011 is founded on the idea of acknowledging excellent student
achievements and nurturing tomorrow’s skilled
workers. OTTO FUCHS contributes to the comprehensive funding program and gives young people
the opportunity to study for a bachelor’s or master’s degree in a variety of disciplines irrespective

GRI CONTENT INDEX
I ND I C ATO R D E S C R I PTI O N

of their social backgrounds. To this end, we make
150 euros available per beneficiary per month,
with this sum then being matched by the government. Monthly funding of 300 euros was awarded
to two students at Cologne University of Applied
Sciences and two students at South Westphalia
University of Applied Sciences on this basis in
2017.
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102-46
Defining report content and topic Boundaries
10-11		
See report profile
102-47
List of material topics
11		
102-48
Restatements of information
n/a		
First report, therefore none
102-49
Changes in reporting
n/a		
First report, therefore none
102-50
Reporting period
2016-2017		
102-51
Date of most recent report
n/a		
First report, therefore none
Every two years		
102-52
Reporting cycle
102-53
Contact point for questions regarding the report 			
Matthias Esdar,
				 matthias.esdar@otto-fuchs.com
102-54
Claims of reporting in accordance with the GRI Standards
35			
102-55
GRI content index
33-34		
102-56
External assurance			
The report content was not
				
audited by an independent third
				 party.
E C O NO M I C 				
Material aspect: Economic achievements 				
DMA
Management approach
06		
201-1
Direct economic value generated and distributed
04		
Material aspect: Compliance with the law			
DMA
Management approach
08		
205-3
Confirmed incidents of corruption and actions taken			
We are not aware of any incidents
				
in the reporting period.
206-1
Legal actions for anti-competitive behavior, anti-trust, and monopoly practices and their outcomes		
We are not aware of any incidents
				
in the reporting period.

••
••
••
••
••
••
•
•
••
••
•
••

RUNNING FOR
SOCIAL REINTEGR ATION
The self-help program Homeboy Industries helps
delinquents in the USA find their feet in society
once again. As part of the annual Homeboy Industries 5K & Festival charity event, Weber Metals employees collect money to be donated to the project. In addition to a 5,000-meter run, this involves
a live event featuring local musicians and artistes.
The proceeds are put toward psychological counseling centers, further education measures, and
job mediation services for underprivileged young
people.

A M E AL A DAY

••
•
••
••
••
••
•
••
•

South Africa’s education sector is facing some major challenges. Little investment, a shortage of
qualified teaching staff, and a low proportion of
young people moving on to academic studies are
just some of the sector’s problems – and these have
serious consequences for the country’s social and
economic development. To give children access to
education from a very early age, Foxtec-Ikhwezi
champions improvements in early childhood development. Together with the international hunger relief organization Rise Against Hunger, our site in
East London supports early childhood development
centers (ECDC) in the Border Kei region with donations of money and food. In September 2017,
Foxtec-Ikhwezi employees helped to pack some
5,000 food parcels for distribution to the centers.
These parcels make it possible for 19 children to be
provided with a meal a day for a whole year. The
plant additionally made a donation of 10,000 rand
(approximately 690 euros). Foxtec-Ikhwezi also supported an initiative that helps train early childhood
practitioners with a separate donation of 200,000
rand (approximately 13,800 euros).

••
••
•

•

– Comprehensively reported |

•

– Partially reported
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REPORT PROFILE
IN D I C ATO R D E S C RIPT ION

P AGE

STATUS

COMME NTS

E N V I R O N ME N TA L 				
Material aspect: Consumption of resources (materials) 				
DMA
Management approach
15		
301-1
Materials used by weight or volume
27		
The proportion of recycled input mat301-2
Recycled input materials used
27		
				
erials is only available for aluminum.
Material aspect: Consumption of resources (energy) 				
DMA
Management approach
15		
302-1
Energy consumption within the organization
16		
302-4
Reduction of energy consumption
16		
Material aspect: Consumption of resources (water) 				
DMA
Management approach
15		
303-1
Water withdrawal by source
18		
Material aspect: Climate emissions				
DMA
Management approach
15
305-1
Direct (Scope 1) GHG emissions
17
305-2
Energy indirect (Scope 2) GHG emissions
17
305-4
GHG emissions intensity
17
305-5
Reduction of GHG emissions
17		
Material aspect: Effluents				
DMA
Management approach
15		
306-1
Water discharge by quality and destination
18		
Not including Foxtec-Ikhwezi/
				
information on the precise
				
destination not available.
Material aspect: Sustainable supply chain/sustainable procurement				
DMA
Management approach
26		
308-1
New suppliers that were screened using environmental criteria
27		

••
•
••
•
••
••
••
•
••

REPORTING PERIOD
This sustainability report covers the period from January 1, 2016, to
December 31, 2017. For relevance purposes, matters arising up to the
editorial deadline (March 15, 2018) were also taken into account.
TOPIC BOUNDARIES
The information in this sustainability report relates to OTTO FUCHS. This
comprises the companies of the OTTO FUCHS Group with the exception
of Schüco International KG. Our subsidiary prepares its own sustainability report every two years; this can be found on the company’s website
(www.schueco.com). Insofar as any of the information relates to other topic
boundaries, specific reference is made to this respectively.

EDITORIAL DEADLINE
March 15, 2018
LEGAL DISCLAIMER/DATA PRIVACY NOTICE
This publication and the articles and diagrams in it are subject to copyright.
They may not be duplicated or distributed without the approval of the publisher. This also applies to their electronic usage in online media (Internet),
on intranets, or in any other electronic storage media. The publisher accepts no liability for any photographs, manuscripts, or other data carriers
which are submitted unsolicited.

GLOBAL REPORTING INITIATIVE (GRI)
This report is based on the globally accepted guidelines of the Global
Reporting Initiative (GRI).

••

S O C IA L A F FA I R S
			
Material aspect: Employee aspects (employment)				
DMA
Management approach
19		
401-1
New employee hires and employee turnover
20-21		
401-3
Parental leave
20		
There is no information for the
				
whole company on the percentage
				
of employees returning to work.
Material aspect: Occupational health and safety 				
DMA
Management approach
22
403-1
Workers representation in formal joint management–worker health and safety committees
23

••
•
••
•
••
•
••
•
••

		
403-2
Types of injury and rates of injury, occupational diseases, lost days, and absenteeism,
23
Group-wide figures were recorded
and number of work-related fatalities			
in 2017 for the first time.
Material aspect: Training and education 				
DMA
Management approach
19		
404-1
Average hours of training per year per employee
21		
There is no information for
				
Weber Metals in 2015.
404-2
Programs for upgrading employee skills and transition assistance programs
21		
Material aspect: Diversity/equal opportunity 		
		
DMA
Management approach
19		
405-2
Ratio of basic salary and remuneration of women to men
21		
Material aspect: Freedom of association		
		
DMA
Management approach
08		
Material aspect: Commitment to human rights				
DMA
Management approach
08		
419-1
Non-compliance with laws and regulations in the social and economic area.
08
		

OTTO FUCHS has based its reporting in this first sustainability report on the GRI Standards. We are not currently able to report in full on certain indicators.
The aim is to report on additional indicators in the next report and to have established valid data collection processes by then.			

•

– Comprehensively reported |

•

– Partially reported
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